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339 Bowes Road, New Southgate

London N11 1BA

Tel: 020 8361 5658 
Mobile : 07956 365300
Email: marina@focustraining.org.uk
www.focus1stacademy.org.uk 



Focus 1st Academy ~ Work-Based-Learning 
Focus 1st Academy is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment!
Working in Partnership with North London Schools & Local Authorities since 2000

Accredited Independent School Status 2014 (DFE REG NO. 308/6003)
 Focus 1st Academy Inception 
Focus 1st Academy was set up in the year 2000 using European Social Fund to provide education and training and to-date has defied all the odds and was awarded the Independent School status in August 2014.  This enables us to work in partnership with schools and local authorities to provide an alternative method of education for 14 to 16-year olds.  Our student referrals are some of the most vulnerable young people and it is our duty to ensure that they are equipped with the appropriate skills and qualifications to ensure full participation within the modern workplace.  Our team of professionals consisting of tutors, tutor assistance, pastoral support staff and mentors to nurture the students ensuring our work-based-learning approach alongside a variety of techniques are utilised and compatible to ensure the prevention of social and economic exclusion prior to adulthood which is underpinned through the subjects delivered whilst in classroom environment as well as on an individual basis.  

Focus 1st Academy Ethos
Our programme fulfils the need of students who are disengaged from academic studies and may be exhibiting behavioural problems as a result. Our hands-on approach to learning creates an inspirational motivation for students wishing to pursue a career via the vocational route. The students are taught methods on how to improve their social skills in preparation for work/apprenticeship schemes and/or further education by learning in real-life situations and participating in sports, art and drama to express emotions.  We believe that all individuals have a certain quality, which is sometimes concealed due to lack of confidence, mixed sentiments or disabilities.  As such, recognising and coming to terms with barriers is a small part of the conflict, we are certain that all individuals are aware of their own weaknesses; the most vital part is engaging with professionals and adhere to individual training plans set which in turn prepares our students for economic and social integration into adulthood.
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Focus 1st Academy is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment!

If you need any additional information; documentation copies, this can be easily requested by calling reception on 020 8361 5658 and is free of charge.
1. Focus 1st Academy - Programme 

	Provider Name:
	Focus 1st Academy  

	Programme Name /  Vocational pathways programme:
	Work Based Learning


	Type of provision:
	Full time

	Brief Description of Programme/s offered
	Please see programme below

	Delivery Location (s)
	Focus 1st Academy 
339 Bowes Road

New Southgate

London N11 1BA



	Staff Ratio:
	T2 members of Staff

	Hours per week:
	9:00 – 3:00 [dependent of placement and tuition]

	Course Length (days per week / number of weeks)
	 5 days per week

Roll-on & Roll-off

	Subjects
	            Maths 
English Language & Literature
ICT

Physical Education
Science – Combined
Sociology

Music
Beauty 

Work Experience [working in real life situations] Optional


	Key contacts:
	Marina Savva

Sarah Barker
Androulla Savva

	Total course cost: 
	Please consult with the office


	Other relevant Information:
	Please see programme

	Course Timings (Duration, days, start and finish)
	Five days per week

[Individual timetable]

	Placements & Next Step Career Advisor
	Sarah Barker

	Give brief over view on the college incident procedures
	Please see our Policies and Procedures 

	Frequency of attendance 


	Weekly register is sent to the school, termly reports are issued, professional meetings held as well as parental.



	Data sent to school:
	Issued weekly

	Frequency of student evaluation:
	Daily

	Success qualification outcome rate over the past year:
	100% Pass rate in 2021
Curriculum Key Contact – Androulla Savva 

	Proficiency in Education Qualification/Awarding Bodies
	· *ICT – BCS Level 2 Certificate in IT User Skills (ECDL Core) – British Computer Society [BCS]
· *ICT, Maths & English – Functional Skills – Oxford & Cambridge Royal Society of Arts [OCR & AQA] as well as GCSE AQA in Maths & English
· Science - Combined GCSE AQA
· Physical Education GCSE Edexcel
· Sociology GCSE AQA



	Brief overview of Health & Safety
	We have qualified professionals in Health & Safety as well as First Aiders and Designated Safeguarding Officers. Please see our Policies and Procedures for further information

H&S Key Contact – Sarah Barker



2. Focus 1st Academy - Work Related Programme:


This is a programme aimed at 14 to 16 year olds who are identified by schools as more able to fulfil their potential by pursuing a vocational route outside the school environment.

The Focus 1st Academy programme aims to equip students with the appropriate skills, experience and recognised qualifications to participate in modern workplace and/or further education at post 16.

Our programme teaches 14 - 16 year olds (yrs 9, 10 & 11) in closely monitored, highly individualised surroundings. The students are taught skills, and gain experiences and qualifications that allow them to compete in the labour market.  For some, the programme prevents social and economical exclusion prior to adulthood, and enables them to join the adult society as employable young people.
For the student this programme entails:

· (optional) 1 or 2 days per week in a work placement for the full academic year.                                  There the student gains hands on experience.  Focus 1st Academy sends out its own assessors to arrange and manage that process.

· 3 to 4 days if in work-experience placement; in Focus 1st Academy following the ECDL ICT, Maths, English, PE, Music and Science – Noncertificated lessons, Motivational Workshops and Makeup.  We are also part of a football league #BuildingBridges that we participate in once a month.
The students have the opportunity to gain recognised qualifications, which is determined by a skills scan test and ongoing assessments and projects.

By incorporating employer participation, students’ master real skills in the areas of work that they wish to develop their careers. This often leads to apprenticeships; job offers or a progression route into college at post 16. Work based learning placements are diverse, ranging from garages, nurseries, hairdressing, animal care, football coaching and office administration to builders’ merchants. We will always endeavour to accommodate individual interests and encourage this process. Further details can be found in the enclosed pack, along with referral forms.
3. Academic studies: 

Being the size organisation we are, we can quickly adapt to student individual needs.  We can deliver academic studies only consisting of Numeracy, Literacy and ICT in a classroom situation or one-to-one tuition.

3.1 Combination:

In addition to all of the above courses we can tailor make the programme by integrating the classes to generate the ideal programme to suit each student’s individual needs.

Example:
     Monday                     Tuesday       
Wednesday             Thursday               Friday

	Focus:

Maths

English

ICT

Sociology
Science 
	Placement:
	Placement:
	Focus:

Maths

English

ICT

And/or

Science
Music

	Focus:

Maths

English

ICT

PE- Theory 

PE - Practical


3.2 Focus 1st Academy – Qualifications:

From the tables below you will be able to assess what we deliver, it’s equivalence and progression route,

We deliver                                                            And
	Mathematics OCR Level 1
	GCSE

	English OCR Level 1
	GCSE

	Mathematics OCR Level 2
	GCSE

	English OCR Level 2
	GCSE

	BCS – Level 1 Certificate in IT User Skills
(Start Certificate) 
	GCSE

	 BCS – Level 2 Certificate in IT User Skills (ECDL core)
	GCSE

	European Computer Driving Licence Advance – BCS Level 3
	Equivalent to GCE A Levels (AS & A2 Levels)

	Science - Combined GCSE 
	GCSE

	Physical Education GCSE
	GCSE

	Sociology GCSE
	GCSE

	
	


There is a route planner in place to follow with a progression route onto higher levels, as you will be able to see from the chart below
	Maths OCR

Pre-entry Level 1
	Maths OCR

Pre-entry Level 2
	Maths OCR

Pre-entry Level 3
	Maths OCR level 1 / L2
	Maths GCSE

Foundation
	GCSE

	Maths OCR

Pre-entry Level 2
	Maths OCR

Pre-entry Level 3
	Maths OCR Level 1
	Maths OCR Level 2
	Maths GCSE 

Foundation 
	GCSE

	Maths OCR

Pre-entry Level 3
	Maths OCR Level 1
	Maths OCR Level 2
	Maths GCSE Foundation and/or Advanced
	
	GCSE


3.3 Progression route
Example: 
	English OCR

Pre-entry Level 1
	English OCR

Pre-entry Level 2
	English OCR

Pre-entry Level 3
	English OCR Level 1 / L2
	English GCSE

Foundation

	English OCR

Pre-entry Level 2
	English OCR

Pre-entry Level 3
	English OCR Level 1
	English OCR Level 2
	English GCSE

Foundation

	English OCR

Pre-entry Level 3
	English OCR Level 1
	English OCR Level 2
	English GCSE Foundation and/or Advanced
	


Our students work towards gaining a higher level qualification each academic year and/or term, this is dependant on the qualification the student is working towards and time spent with us; e.g. if the students commences the Focus 1st Academy programme in year 9/10, they will work towards the level 1 and/or level 2, the same would apply for ICT, numeracy & literacy.  However, this should be viewed realistically and in coordination with their ability.  
We work collaboratively with local businesses; we arrange a variety of placements including administration, nurseries, hairdressing, equestrian care and motor vehicle companies.              A significant number of main car dealerships, hairdressing salons and nursery are on board, includes well-known establishments. 

The majority of our students have been offered permanent positions [Apprenticeships] at the end of their work-experience programme as an apprenticeship scheme.  The employers have found this programme useful in that they have qualified, work-ready young employees whom they have trained to their own standards and who are ready to participate at work in a proactive and productive manner.  However, there should be no expectation that students will be retained for employment at post 16.  
At Focus 1st Academy we typically teach students in classes of 10 or less and sometimes with two or three tutors as well as one to one tutorials and lessons if needed / teaching support and guidance.  This emphasis is on nurturing the individual needs to strengthen academic abilities.  We endeavour to engage parental support, which has proved to enhance the students’ academic ability even further, which is for those who need additional motivation or guidance.  We provide weekly attendance information from both placements and Focus, which is posted out to schools and termly reports are submitted to the schools for monitoring purposes
4. Motivational programme
PE:

This programme will have an emphasise on the importance of healthy eating and physical exercise for whom have been identified by the schools representatives as an ideal candidate to benefit on a sports related programme outside the school environment. The overall aim is to motivate the students and stimulate the mind, which in-turn will reflect on their academic performance. 

Overview sports contents, which encompasses of the following activities as shown in the table below:  
	Cardio Vascular equipment (Treadmill, cross trainer, rowing machines),

Boxing
	Gym / Leisure Centre
	Nutrition studies, at Focus 1st Academy Training

Healthy Eating Lectures & Motivational workshops
	Outdoor athletics, in fields/parks and leisure grounds


	Football,

Baseball,

Cross Country,

Circuit Training


These workshops will act as a support mechanism to nurture our students into a healthier lifestyle and a motivated approach towards academic studies and further on into adulthood.  As shown on the table above the students will be referred on a fulltime basis.  Attendance and work completed at Focus 1st Academy will be monitored weekly and brief weekly reports about the student’s performance will be submitted to the schools alongside in-depth, termly reports.  

We have recruited a qualified fitness trainer and nutrition advisor, who is inspirational and sympathetic towards student’s individual need and simultaneously can inspire students to participate on workshops through his charismatic character and youthful appearance. Our tutor will deliver both elements of training (theory & physical excise).

Science
We will cover two areas in Science, Biology and Chemistry and there are 14 practical sessions which will be delivered off site.  Students will be working toward their GCSE.
Maths & English:

The Maths and English are awarded by OCR [Oxford & Cambridge Royal Society of Arts] entitled functional skills; this consists of pre-entry 1,2, & 3 as well as Level 1 and Level 2; L1. 

English consists of 3 units which are as follows,

Unit 1 – Speaking, Listening & Communication

Unit 2 – Reading 

Unit 3 – Writing

Maths consists of one unit that covers all practical day to day maths skills [addition, subtraction, multiplication, division, percentages, area, volume, averages as well as analyzing and compiling information to ensure that students retrieve the correct data.
We also deliver Mathematics & English GCSE
English Language consists of,

Speaking Assessment

Paper 1 

Paper 2

Mathematics consists of three papers

Paper 1 Non-calculator 

Paper 2 Calculator

Paper 3 Calculator
ICT: 

The ECDL and its awarding body BCS consists of 3 levels, the start which is equivalent to a Level 1; the intermediate level which is a level 2 and the advanced that measures up to a level 3.  To achieve the full L2 certificate you must complete the following,
Security for IT users

IT user fundamentals 
Word Processing

Spreadsheets

Database

Presentation

Using Email & The Internet

Music Technology

This is a foundation level in which students will be introduced to the basics music technology. The idea of implementing the teaching of music at our academy was born from the fact that it is loved by our students and is one of the most attractive and beautiful lessons to learn. Students will be stimulated to practice fundamental topics such as reading music, poetry, lyric writing, likes and dislikes etc. 

6.  Focus 1st Academy - Progression Routes: 
At the end of the academic year if the students are unsuccessful in securing an apprenticeship via the employer that they were carrying out their work studies, we do provide assists for our students to gain a college placement to enhance their career pathways that they have chosen, even further.

One hundred percent [100%] of our students leave with qualification (s) and with planned progression routes. 
7. New Referrals:
As we work on a role-on role-off basis - schools can refer students at anytime throughout the academic year. This has caused some confusion regarding fees and a need to simplify the process was necessary.  We have therefore changed the method of payment: If a student is offered a place at anytime before the half-term, this will be invoiced at a full-term rate; any students offered a place after the half-term period, the fees will be reduced to a half-term rate.

Costs: per/programme per/student per/term should be discussed with school office,
Work related programme – Please consult with the office
Students referred for academic studies only will be charged at the same rate [please liaise with the school office] per/term per/student.  The costs include registration costs and certification, tuition etc.
8. Finer Details:

Focus 1st Academy manages all aspects of the students’ programme, once the student has been interviewed and accepted on the course; this includes finding a long-term work-experience placement for 1 or 2 days per-week for the full academic year, if applicable. The students are provided with work-experience placements of their choice, e.g. if the student wanted to become a hairdresser we would find a suitable salon, arrange for an interview and if the interview was successful then we would complete the Health & Safety checks, which are carried out internally by our H&S qualified member of staff. Focus 1st Academy also carries out the assessment process that leads to recognised vocational qualifications as mentioned above.  The student attends Focus 1st Academy for 3 or 4 days per-week for academic studies; this enables us to work with the students, ensuring work carried out is to the awarding body standards as well as assign in working towards gaining recognised qualifications.
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