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Focus - Provider Partner Programme [PPP]
Focus 1st Academy is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment!
Working in Partnership with North London Schools & Local Authorities since 2000

Accredited Independent School Status 2014 (DFE REG NO. 308/6003)
          Focus Inception 
Focus 1st Academy was set up in the year 2000 using European Social Fund to provide education and training and to-date has defied all the odds and was awarded the Independent School status in August 2015.  This enables us to work in partnership with schools and local authorities to provide an alternative method of education for 14 to 16 year olds.  Our student referrals are some of the most vulnerable young people and it is our duty to ensure that they are equipped with the appropriate skills and qualifications to ensure full participation within the modern workplace.  Our team of professionals consisting of tutors, tutor assistance, pastoral support staff and mentors to nurture the students ensuring our work-based-learning approach alongside a variety of techniques are utilised and compatible to ensure the prevention of social and economic exclusion prior to adulthood which is underpinned through the subjects delivered whilst in classroom environment as well as on an individual basis.  

Focus Ethos
Our programme fulfils the need of students who are disengaged from academic studies and may be exhibiting behavioural problems as a result. Our hands-on approach to learning creates an inspirational motivation for students wishing to pursue a career via the vocational route. The students are taught methods on how to improve their social skills in preparation for work/apprenticeship schemes and/or further education by learning in real-life situations and participating in sports, art and drama to express emotions.  We believe that all individuals have a certain quality, which is sometimes concealed due to lack of confidence, mixed sentiments or disabilities.  As such, recognising and coming to terms with barriers is a small part of the conflict, we are certain that all individuals are aware of their own weaknesses; the most vital part is engaging with professionals and adhere to individual training plans set which in turn prepares our students for economic and social integration into adulthood.                                
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Focus 1st Academy  is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment!

On the 25th September 2015 The RT Hon Ian Duncan Smith – The Secretary of State for Work and Pensions launched the Provider Partnership Programme [PPP]


   

 


Focus with RT Hon Ian Duncan Smith & Partners
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Sitting Pretty 
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  If you need any additional information; documentation copies, this can be easily requested by calling reception on 020 8361 5658 or downloaded from any of the websites.
1. Itinerary of Training Programme 

	Provider Name:
	Focus 

	Programme Name /  Vocational pathways programme:
	KS4 Provider Partnership Programme
PPP:

	Type of provision:
	Full time provision for 14 – 16 year olds

	Brief Description delivery location:
	Lead Partner: 
Focus 1st Academy  [Academic studies]
339 Bowes Road

Arnos Grove

London N11 1BA
Tel: 020 – 8361 - 5658
www.focustraining.org.uk
Key Partners: 
Organiclea [Horticulture]

Hawkswood Plant Nursery

Chingford 

London E4 7UH 

Tel: 020 – 8524 - 4994
www.organiclea.org.uk
Affinity Academy [Hairdressing & Barbering]

58 Chingford Mount Road

London E4 9AA

Tel: 020 8527 0200
www.affinityhairdressingacademy.co.uk
Sitting Prettie [Beauty and Nails]
48 Chingford Mount Road

London E4 9AA

Tel: 020 - 3417- 4042

www.sittingprettie.com
X7eaven [Performing Arts]
Snowberry Close

Leytonstone 

London E15 2AH

Tel: 020 – 8221 - 1000
www.x7dance.com


	Points of contact
	Name:             Sarah Barker
Organisation:  Focus 1st Academy  [Academic studies]

Address:         339 Bowes Road
                        New Southgate 

                        London N11 1BA

Tel:                 020 8361 5658

Email:             sarah@focustraining.org.uk 

…………………………………………………………......

Name:            Darren Springer

Organisation: Organiclea

Address:         115 Hawkwood Crescent

                       Chingford

                       London E4 7UH

Tel:                 020 8558 6880

Email:             darren@organiclea.org.uk
……………………………………………………………...

Name:            Samantha Frances

Organisation: X7eaven [Performing Arts]

Address:         3 Snowberry Close

                       Leytonstone

                       London E15 2AH

Tel:                 020 8221 1000

Email:             sam.jacksonx7@gmail.com
………………………………………………………………

Name:            Zellish Yilancilar
Organisation: Affinity Academy & Sitting Prettie Academy [Hairdressing, Barbering & Beauty]

Address:        48 & 58 Chingford Mount Road

                      Chingford

                      London E4 9AA 

Tel:                020 8527 0200
Email:            ladyzel@hotmail.co.uk 


	Staff Ratio:
	             T2 members of Staff

	Hours per week:
	             9:00am – 3:00pm

	Course Length (days per week / number of weeks)
	This is designed for students of years 9, 10 & 11

	Subjects


	            Maths

English

ICT

PE

Science

Art
Drama
Foreign Language
Citizenship – PSHEE
Work Experience [working in real life situations]
Performing Arts

Horticulture 

Hairdressing

Beauty

Barbering



	Key contacts:
	Marina Savva – Focus 
Claire Joy – Organiclea 
Zena Walker – Affinity 
Samantha Frances – Xeaven 


	Total course cost: 
	Please contact Focus


	Other relevant Information:
	Please see programme

	Course Timings (Duration, days, start and finish)
	Five days per week

9am -3pm

[Individual timetable]

	Placements & Next Step Career Advisor
	Sarah Barker

	Frequency of attendance 


	Daily register completed & termly reports issued


	Data sent to school:
	Issued weekly

	Frequency of student evaluation
	Daily

	Success rate over the past year:
	100% Pass rate

	Qualification/Awarding bodies
	*ICT – ECDL Qualifications – British Computer Society [BCS]

*Maths & English – Functional Skills – Oxford & Cambridge Royal Society of Arts [OCR] as well as GCSE

*Science, Citizenship, Sports, Pre-employment, Expressive Arts – ASDAN



	Brief overview of Health & Safety
	We have qualified professionals in Health & Safety as well as First Aiders. Please see our Policies and Procedures for further information

H&S Key Contact – Jodie Clarke




2. Programme:


Focus alongside L.B. Waltham Forest has devised a contract between us and the provider-partners outlining expectations, policies and procedures regarding the delivery of the contract; it has been formally agreed to deliver the programme in the following methodology;

· Two days in our partners provision developing vocational skills in their chosen career

· Three days in Focus at Arnos Grove working on their academic studies
In both areas of study, vocational and academic, students will be working towards recognised qualifications.  As well as the soft social skills outcomes; students are appointed a mentor to help develop the ITP’s and employment skills that will equip them in everyday life in the modern workplace.  In Focus we typically teach students in classes of 10 or less and sometimes with two or three tutors; in addition, one-to-one tuition is available, if needed / teaching support and guidance.  

The emphasis is on nurturing individual personal and social development needs which in-turn is achieved through strengthening academic and vocational abilities. We endeavour to engage parental support, which has proved to enhance the students’ academic ability even further, mainly for those who need additional motivation or guidance. 

Extra Curriculum & Support:

· individual support in written and project work for vocational qualifications

· academic & vocational studies
· social & personal development skills

· conduct the registration, enrolments, interviews, inductions’, tutorials, exams and baseline assessments, personal and social development
· exam centre for recognised awarding bodies

· provide Information, advice and guidance  

· college applications at post 16

· all of the paperwork, policies & procedures as well as students folders will be kept on the premises in a safe location
· hold management meetings with partners and commissioners host external colleagues meetings such as, Family Intervention,  YOT, Social Workers, Adolescent Support Team

The lead-partner has the overall responsibility of the contract and partner-provider performance to ensure student progression and that set targets are met; as well as undertake the admissions process to ensure a smooth transition. 
As part of the partnership performance indicators and monitoring arrangements the lead partner will undertake the following activities,
· Interview students 

· Inductions

· Baseline assessments

· Monitor 

· Progression Routes

· Deliver academic studies

· Exams
The provider-partner will deliver the following,

· Inductions

· Vocational studies 

· Monitor and feedback information to lead partner 

3. Partner - Organisational Information: 

Who is Organiclea?



Organiclea is a community food project based in the Lea Valley in north-east London. We produce and distribute food and plants locally, and inspire and support others to do the same. With a workers’ cooperative at our core, we bring people together to take action towards a more just and sustainable society.

Organiclea’s Programme:

Food Works is a programme targeted at vocationally led students and young NEETS that is run by organic food producers and trainers OrganicLea. The project is based at Hawkwood Community Plant Nursery, Chingford. The students have a chance to learn essential employability skills through horticultural training, growing food, trading produce and understanding more about what constitutes a healthy diet.
These sessions engage students and staff in an interactive design process, encourage food-based enterprise activities, and recognise achievement by awarding an accreditation to students.

Following the work-experience placement, participants can be signposted to paid apprenticeship opportunities within the horticultural industry as well as to start-up business support if they wish to grow and sell their own food.
This programme will continue to create opportunities for students to develop skills in horticulture and food-based enterprise. 
What is Affinity Hairdressing & Sitting Prettie Beauty?
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VTCT Level1 Award In An Introduction To The Hair And Beauty Sector''

The course is Entry Level1, targeted at young people with an interest in hair or 
beauty. The advantage about this qualification is that we offer the best of both areas.
At the end of our course the candidate can decide whether to develop their
education/career path in either hair or beauty due to the exposure of both
industries at the same time. The VTCT Level1 Award is an Introduction to the

Hair and Beauty Sector and is a qualification that has been designed to
Introduce you to a range of practical skills.
Qualifications achieved & Duration of course
Course Duration:
Duration: 26weeks (2 days per week)
Time: 9:00am to 3:00pm
Models: Work on mannequin head/training-hands
Entry Requirements: 14+
What will I learn? 
Mandatory units
• Introduction to the hair and beauty sector
• Presenting a professional image in a salon
Optional units
• Nail art application
• Styling women’s hair
• Health & Safety
Benefits of completing the course
• VTCT qualification

• Progression to further qualifications
• Learning opportunities

• Transferable skills

Progression
After successfully completing this qualification, you could seek employment as a supervised assistant/apprentice or further learning in the hairdressing
and beauty therapy industries.
Who is X7eaven Academy?
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X7eaven is an Award winning Performing Arts Academy with a difference; we provide various fun and explosive classes including Street-dance, Singing and Drama, just to name a few. Being situated in the heart of East London means that we have a very diverse range of young people and adults that we work with and our skilled staff enable each and every-one of them to discover, develop and better their talents. We strive for excellence to achieve our goals and in turn contribute to empowering and engaging young people in bespoke performing arts.

X7EAVEN CLASSES:
At X7eaven our professionally trained and talented instructors teach a wide range of classes from Classical ballet, Street fitness so you can perfect the latest MTV dance moves, easy to follow Street Dance, Soca Aerobicst through to energetic Swing and Jive classes. You can even unwind with a Yoga class.  X7eaven Academy is aimed at 14-16 year olds.  We cater for students of all abilities, from beginner to professional.  For full details of current classes including Singing, Music, Dance, please see contact details above. 

The agency represents young performers who not only train at X7eaven but those from various other schools and colleges in Great Britain. The agency represents performers in all areas of the performing arts industry including theatre, television, film, commercials, music and radio. X7eaven agency will only represent young performers whom they feel can be successful within the industry, whether it be in one or all of the many aspects of the performing arts sector. 
The entertainers represented by the X7eaven Agency have taken part in numerous TV, Videos and live performances.  All X7eaven performers have performed in various live shows as Singers or Dancers including performances at The Royal Festival Hall, Road house
Theatre, Earls Court as well as the South Bank Centre.

Here are just a few events:

• ACTING (Hackney Empire main stage)

• DANCE (Dancing in pop videos) TMP (THE MADAM PROJECT)

• ACTING/DANCE (Christmas Pantomime) MOTHER GOOSE (Hackney Empire)

• SINGING (M.T.V & T4)

• MODELLING (Photo shoots for NIKE and BARBICAN THEATRE)

• LION KING (LONDON, DISNEY PARIS)

Alongside the Agency is X7eaven Production Management that represents young performers and adults aged 14 years and above.
WORKSHOPS

PERFORMING ARTS WORKSHOPS

All X7eaven workshops incorporate Dance,Drama and Singing and can be modified to the particular requirements of schools, colleges and local authorities, and are designed to encourage students to

• Explore

• Analyse

• Refine

• Project.

DANCE WORKSHOPS

All X7eaven workshops will cover the history of all the dance styles. This gives young people an in depth knowledge into the background surrounding where different dance styles originated. The workshops run for a minimum of two hours per session. Using your chosen workshop from one of the styles listed below young people will participate in

• STREET DANCE

• CONTEMPORARY

• BALLET

• LINDY HOP

• JAZZ DANCE

• TAP DANCE



 

X7eaven workshops allow pupils to engage, enjoy and understand the following:

KEY CONCEPTS:





• Competence

• Performance

• Creativity

• Healthy, active lifestyles

KEY PROCESSES:

• Developing skills in physical activity

• Making and applying decisions

• Developing physical and mental capacity

• Evaluating and improving performance

• Making informative choices about healthy,active lifestyles

OTHER WORKSHOPS

Alongside dance, X7eaven also offer workshops in the following disciplines:

• DRAMA (Improvisation, Script Work,Character Development)

• SINGING (Breath control, Pitching,Ear training)

• MUSIC (Composition, Rhythm, Theory)

• MUSICAL THEATRE (in the styles of LionKing and Cats)

X7eaven workshops aim to promote learning and achievement through different dance styles aswell as helping young people to explore their own ability and imagination through Performing Arts.  X7eaven also aims to encourage all young people to work on their fitness and ability to a structured lesson plan, within a fun, safe and friendly environment.

3.1 Combination:

In addition to all of the above courses we can tailor make the programme by integrating the classes to generate the ideal programme to suit each student’s individual needs.

Example:
        Monday                    Tuesday       
   Wednesday             Thursday             Friday

	Focus:

Maths

English

ICT

Drama

Art

Foreign Language
Citizenship 
	Placement:
	Placement:
Combination of vocational written/portfolio building 
& 

Catch up on academics 
	Placement:
	Focus:

Maths

English

ICT

Science

PE- Theory 

PE - Practical


3.2 Focus – Qualifications:
From the tables below you will be able to assess what we deliver, it’s equivalence and progression route,

We deliver                                                      Equivalent

	Numeracy OCR Level 1
	GCSE, Grades D - G

	Literacy OCR Level 1
	GCSE, Grades D - G

	Numeracy OCR Level 2
	GCSE, Grades A*-C

	Literacy OCR Level 2
	GCSE, Grades A*-C

	Pre-entry Numeracy & Literacy 
	

	European Computer Driving Licence,  
Start Certificate – BCS, Level 1 
	GCSE, Grades D - G

	European Computer Driving Licence – 
BCS, Level 2
	GCSE, Grades A*-C

	European Computer Driving Licence Advance – BCS Level 3
	GCE A Levels (AS & A2 Levels)

	GCSE Maths
	

	GCSE English
	

	VTCE – L1 Hairdressing 
	GCSE, Grades D - G

	VTCE – L1 Beauty
	GCSE, Grades D - G

	VTCE – L1 Barbering
	GCSE, Grades D - G

	VTCE – L2 Hairdressing 
	GCSE, Grades A*-C

	VTCE – L2 Beauty
	GCSE, Grades A*-C

	VTCE – L2 Barbering
	GCSE, Grades A*-C

	City &Guilds – L1 Horticulture & Gardening
	GCSE, Grades D - G

	City & Guilds – L2 Gardening 
	GCSE, Grades A*-C

	AQA L1 Performing Arts
	GCSE, Grades D - G

	Btec L2 Performing Arts
	GCSE, Grades A*-C

	GCSE Citizenship
	

	GCSE Preparation for Working Life
	


There is a route planner in place to follow with a progression route onto higher levels, as you will be able to see from the chart below.
3.3 Progression route
Example: 
	Numeracy OCR

Pre-entry Level 1
	Numeracy OCR

Pre-entry Level 2
	Numeracy OCR

Pre-entry Level 3
	Numeracy OCR
Level 1 / L2
	Maths GCSE

Foundation
	GCSE

	Numeracy OCR

Pre-entry Level 2
	Numeracy OCR

Pre-entry Level 3
	Numeracy OCR Level 1
	Numeracy OCR
Level 2
	Maths GCSE

Foundation
	GCSE

	Numeracy OCR

Pre-entry Level 3
	Numeracy OCR Level 1
	Numeracy OCR Level 2
	Maths GCSE Foundation and/or Advanced
	
	GCSE


	Literacy OCR

Pre-entry Level 1
	Literacy OCR

Pre-entry Level 2
	Literacy OCR

Pre-entry Level 3
	Numeracy OCR Level 1 / L2
	English GCSE

Foundation

	Literacy OCR

Pre-entry Level 2
	Literacy OCR

Pre-entry Level 3
	Literacy OCR Level 1
	Numeracy OCR Level 2
	English GCSE

Foundation

	Literacy OCR

Pre-entry Level 3
	Literacy OCR Level 1
	Literacy OCR Level 2
	Maths GCSE Foundation and/or Advanced
	


Our students work towards gaining a higher level qualification each academic year and/or term, this is dependant on the qualification the student is working towards and time spent with us; e.g. if the students commences the Focus programme in year 9/10, they will work towards the NVQ level 1 and level 2, the same would apply for ICT, numeracy & literacy.  However, this should be viewed realistically and in coordination with their ability.  
4. Academic Subject’ Descriptions:

Sports Programme:
This programme is delivered by Chris Evangelou who currently holds a title in the professional world of boxing:

Our sports provision will have an emphasise on the importance of healthy eating and physical exercise for 14 to 16 year olds; whom have been identified by the schools representatives as an ideal candidate whom will benefit on a sports related programme outside the school environment. The overall aim is to motivate the students and stimulate the mind, which in-turn will reflect on their academic performance. 

Overview sports contents, which encompasses of the following activities as shown in the table below:     
	Cardio Vascular equipment (Treadmill, cross trainer, rowing machines),

Boxing
	Gym / Leisure Centre
	Nutrition studies, at Focus 1st Academy 
Healthy Eating Lectures & Motivational workshops
	Outdoor athletics, in fields/parks and leisure grounds 

     
	     Football,

Baseball,

Cross Country,

Circuit Training


These workshops will act as a support mechanism to nurture our students into a healthier lifestyle and a motivated approach towards academic studies and further on into adulthood.

As shown on the table above the students will be referred on a full time basis. 

Attendance and work completed at Focus will be monitored weekly and brief weekly reports about the student’s performance will be submitted to the schools alongside in-depth, termly reports.  

We have recruited a qualified fitness trainer and nutrition advisor, who is inspirational and sympathetic towards student’s individual needs, simultaneously he has the ability to inspire students to participate in workshops through his charismatic character and youthful appearance - Our tutor will deliver both elements of training in the Tuesday, Wednesday and Thursday’s classes/programme (healthy eating & physical excise).

5. Other Subjects’ Descriptions: 
Foreign Language
This is a foundation level in which students will be introduced to the basics of the foreign language. The idea of implementing the teaching of a foreign language at our academy was born from the fact that it is increasingly spoken worldwide and one of the most attractive and beautiful languages to learn at present. Students will be stimulated to practice fundamental topics such as the alphabet, simple greetings, weather, likes and dislikes, sports and hobbies etc. through motivating worksheets and games, in order to make them familiar with the subject.

Drama
This drama introductory programme initiates students to drama and the concept of issue based theatre. Students will be introduced to the key elements of drama using improvisational techniques and exploring real life issues within theatre. They will also be encouraged to create and devise theatre and build character profiles to work towards an overall end performance. The key themes that will be explored and tackled throughout the process will be issues based on violence, drugs and alcohol abuse, teenage pregnancy and the police force.
Citizenship: 

Students are expected to understand the concept of citizenship and to articulate the legal, ethical and political implications of what it entails in being a good citizen in all the word's definitions, and that is exactly the aim of this course; to emphasise not only the rights of citizenship but also the responsibilities that are equally involved in our lives and that makes us better people. This course will be directed towards allowing each student to explore their own definitions for citizenship with exposure to multiple points of view and perspectives of others.  
Core Science: 

The aim of this GCSE Foundation level course is to introduce students to the three most important areas of study in relation to science: physics, chemistry, and biology. Students will be familiarised with the basic knowledge of these subjects and encouraged to learn through practical investigations and activities. Our academy intends to make students aware of how nature behaves by observing and analysing factual information, in order for them to understand and dimension the world in which we all live.
Maths & English:

The Maths and English are awarded by OCR [Oxford & Cambridge Royal Society of Arts] entitled functional skills; this consists of pre-entry 1,2, & 3 as well as Level 1 and Level 2; L1 is equivalent to a GCSE Grade D-E and L2 is equivalent to GCSE Grade A-C. 

English consists of 3 units which are as follows,

Unit 1 – Speaking, Listening & Communication

Unit 2 – Reading 

Unit 3 – Writing

Maths consists of one unit that covers all practical day to day maths skills [addition, subtraction, multiplication, division, percentages, area, volume, averages as well as analyzing and compiling information to ensure that students retrieve the correct data.

ICT: 

The ECDL and it’s awarding body BCS consists of 3 levels, the start which is equivalent to a Level 1; the intermediate level which is a level 2 and the advanced that measures up to a level 3.

GCSE:
As of September 2015 we will be delivering GCSE Maths and English.
6.  Focus – Progression Routes: 
We support college applications and carefully mapped out progression routes by our career advisor to enhance their career pathways that they have chosen, even further.

One Hundred Percent [100%] of our students leave with qualifications and with planned progression routes.
7. New Referrals:
Referrals are will be made to the lead provider and re-referred accordingly. 
If a student is offered a place before the half-term, this will be invoiced at a full-term rate; any students offered a place after the half-term period, the fees will be reduced to a half-term rate.

8. Finer Details:

Focus manages all aspects of the students’ programme, once they are interviewed and accepted on the course; this includes finding a long-term placement   for the full academic year.  The students are provided with work-experience placements of their choice, e.g. if the student wanted to become a hairdresser we would find a suitable salon, arrange for an interview and if the interview was successful then we would complete the Health & Safety checks, which are carried out internally by an IOSH qualified member of staff, Jodie Clarke.  Focus also carries out the assessment process that leads to recognised vocational qualifications as mentioned above. The student attends Focus for 1-day per-week for academic studies; this enables us to work with the students, ensuring work carried out is to the awarding body standards as well as assign in working towards gaining recognised qualifications.
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